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Type of content produced

Documentation

ion: | Py Help
0 @ = systems:
0
* 58% internal : 70%

* 96% end user

Web content:

46%

v

Videos:
49%
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Use of Agile

70.2%

use Agile
practices on at
least some
projects
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41% have not

discussed using it

12% plan on

adopting in the near
future

12% decided not to

implement it




—xperience with Agile
Less than a

year,
12.2%

© 2016 Center for Information Development Management




Agile training received

Certification
course
Public
Workshops
Consultant
29%
D
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Agile methodologies

Scrum

Kanban

43.9%

Lean Software Development 17.1%

Feature Driven Development (FDD) 14.6%

Agile Unified Process (AUP) 2.4%

Other 12.2%

|
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Collaboration

10.26%

@ MOTIVATOR FOR ADOPTING AGILE

@ POSITIVE IMPACT NEUTRAL
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Scrum team size

b

< 5 people 5-10 people >10 people

12.5% 62.5% 20%
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Scrum team composition

@ o 'W'i

i

Content Engineering Project Quality Ma rketmg Support Training
development 90% management assurance 12% 12% 12%
95% 66% 59%
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Writer-to-Scrum team ratio

F — m 27.5%
n“l — m m 27.5%
ML




Geographic distribution

Distributed
across many

time zones
45%

Distributed sites,
but same time
zone
5%
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Development time

@ MOTIVATOR FOR ADOPTING AGILE

@ POSITIVE IMPACT NEUTRAL
@ NEGATIVE IMPACT
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Sprint length

Wed

Thu

Fri

Sat
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4 weeks

18%

3 weeks

38%

2 weeks

40%




Development time

Significant increase (>25%)

2.5%

Modest increase (<25%)

17.5%

Modest decrease (<25%)

32.5%

No impact

17.5%
Significant decrease
(>25%)
20%
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Customer feedback

- 2:56%
- 5.13%

. MOTIVATOR FOR ADOPTING AGILE

. POSITIVE IMPACT NEUTRAL

@ NEGATIVE IMPACT @ 1 DON'T KNOW
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Customer feedback

Extremely well
represented

5%

Adequate

representation

55%
Poor or no
representation
22.5%
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Quality

- 7.5%

@ MOTIVATOR FOR ADOPTING AGILE

@ POSITIVE IMPACT NEUTRAL
@ NEGATIVE IMPACT
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Quality

Significant increase (>25%)

17.5%

Modest increase (<25%)

40%

Modest decrease (<25%)

17.5%

No impact

10%
Significant decrease
(>25%)
5%
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Development processes

. MOTIVATOR FOR ADOPTING AGILE

‘ POSITIVE IMPACT NEUTRAL

@ NEGATIVE IMPACT
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Technical competency

2.5%
m— 2.5%

@ MOTIVATOR FOR ADOPTING AGILE
@ POSITIVE IMPACT NEUTRAL

@ NEGATIVE IMPACT @ 1 DON'T KNOW
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Customer satisfaction

‘ MOTIVATOR FOR ADOPTING AGILE

@ POSITIVE IMPACT NEUTRAL
@ 1 DON'T KNOW
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Customer satisfaction

Significant increase (>25%)

15%

Modest increase (<25%)

25%

Modest decrease (<25%)

10%

No impact

25%

Significant decrease
(>25%)

0%
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Cost of information development

@ MOTIVATOR FOR ADOPTING AGILE

‘ POSITIVE IMPACT NEUTRAL

@ NEGATIVE IMPACT @ 1 DON'T KNOW
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Cost of information development

Significant increase (>25%)

17.5%

Modest increase (<25%)

27.5%

Modest decrease (<25%)

12.5%

No impact

17.5%

Significant decrease
(>25%)

2.5%
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Motivated employees

‘10%

-5%

@ MOTIVATOR FOR ADOPTING AGILE

’ POSITIVE IMPACT NEUTRAL

@ NEGATIVE IMPACT @ 1 DON'T KNOW
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We had no choice!

*9.8% write-in
- Mandated by company Agile
- Dictated by development

Agile
Agile

Agi\e
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Preference

20% 80%

7 Z- 7

Z-
-_l Waterfall
=
.
=
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Agile principles

*>75% agree they have embraced these
principles:
- Give continuous attention to technical
excellence and content design
o Strive to maximize simplicity
o Our highest priority is customer satisfaction
- We deliver updated content frequently

© 2016 Center for Information Development Management




Agile principles

*>30% Iindicate they have not embraced these principles
- We welcome changing requirements, even late in cycle (37.5%)
- We find the most efficient and effective communication to be face-
to-face (30%)
*>15% have not embraced these:
- Developers and writers work together daily (20%)
- We have established a sustainable pace (15%)
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Common challenges

* Finding the right ratio of writers to Scrum teams
 Coordinating geographically disperse teams

* Avoiding product-centric doc in a product-centric
development focus

* Agreeing on a definition of done
*Handling an ever increasing worklog

» Scheduling time for content strategy and
planning
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