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Change is a 
Constant

Every 6 m -
1 year

5%

Every 
Year
7%

Every 2-5 
Years
60%

Every 5-10 
Years
13%

Never
15%

Frequency of Reorgs
30%

20%

18%

13%

10%

8%

3%

Other

Never

Moved Orgs

Merged

Centralized

Downsized

Decentralized

< 6 months 

ago, 25%

6-12 

months 

ago, 20%

1-2 years 

ago, 15%

2-5 years 

ago, 18%

>5 years 

ago, 3%

Never, 20%

Last reorg
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5%
7%

60%

13%

15%

Every 6 m - 1 year
Every Year
Every 2-5 Years
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Never
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Organizational 
Composition

Sr. Manager
33%

VP
8%

Sr. Director
23%

Director
21%

Sr. VP
5%

Manager
10%

Who’s in Charge?
Writer

95%

Graphic Artist 

50%

Editor

67%

UX Designer

13%

Product 
Manager 

55%

Information 
Architect

55%

Centralized
67.5%

Hybrid
22.5%

Decentralized
10.5%
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Centralized
67.5%

Decentralized
10.5%

Hybrid
22.5%
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Organizational 
Size and Ratios

< 10 people

15.9%
10-50 people

38.46%

>100 people

17.95%

50-100 people

7.69% 14.29

14.29
21.43

57.14

42.86 50

33.33

14.29

28.57 28.57

66.67

28.57

<10 10 to 50 50 to 100 >100

<5 5 to 10 10 to 20 >20

5.13%

23.08
%

38.46%

33.33%

Writer to 
Engineers
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Location

Engineering
44%

Marketing
3%

Training
2%

Customer 
Support

29%

Other
22%

Single Site

12.5%
2-5 Sites

52.5%

5-10 Sites

22.5%

>10 Sites

12.5%
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Collaboration

90%

10%

Engineering

Daily
Occasionnally
Rarely
None

8%

54%
15%

23%

Marketing

5%

65%

20%

10%

Training

28%

60%

3%
9%

Support
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Roles and Responsibilities

5%

40%

22%

30%

3%

Owner
Contributor
Reviewer
Approver
None
Not Applicable

Information Development Role in GUI Content
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Roles and Responsibilities

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Information
Development

Engineering Marketing Training User Experience
(UX)

Support

Role in User-Facing Content Development

Owner Contributor Reviewer Approver None
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Importance of Information Development

Important contributor to success and reputation: 56.41%

Necessary but without impact: 25.64%

Unnecessary and without impact: 7.69%

Detractor to success and reputation: 2.56%

Influence is unknown: 7.69%


